
September 23, 2019 Public Infrastructure Committee Meeting 

Mayor Dave Drotzmann called the meeting to order at 5:30pm. Councilors Kirwan, Primmer, Davis and 
Smith (arrived at 5:45pm) were in attendance, as well as City staff, to include: City Manager Byron Smith, 
Assistant City Manager Mark Morgan, Finance Director Mark Krawczyk, Ron Sivey, Bill Schmittle, Roy 
Bicknell, and Heather La Beau.  City Engineer Chas Hutchins from Anderson Perry was also present.  

Assistant City Manager Mark Morgan: Summer Utility Revenue Report 
A rate increase table was presented which showed water service and recycled service revenue comparison 
year over year.  There is six months of revenue available. The recycled water billing total is not likely to 
fluctuate as the rate is set for a year, based on winter water usage. The number is approximately $400k less 
than the projected amount for this budget year. The water service increase came in on-track with the 
projected amount. The committee requested to see the budgeted numbers along with the revenues.  

Assistant City Manager Mark Morgan: Ultra Large Water User Rate 
The city received a request from an ultra large water user to consider an additional rate to the tier 2 rate. 
Reviewing account data, there are 12 users who average over 500,000 gallons a month.  A table of these 
accounts and usage was presented. The infrastructure has to accommodate for the peak demand of use. It 
is recommended that the focus be on water conservation. The majority of the ultra large users are multi-
unit residential customers. The multi-unit customers are currently charged one base rate.  The committee 
discussed the impact a third tier would have on conservation measures.  

Assistant City Manager Mark Morgan: Budget Billing Policy 
The draft budget billing plan and enrollment form was presented to the committee. Similar to other utility’s 
budget plans, it allows users to pay the same amount each month for a 12-month period based on annual 
average use. It can be implemented in March, when there is 12 months of billing completed. Eligibility for 
enrollment includes continuous 12 months of service at the address and no more than one late payment in 
a 12-month period.  Once an account is delinquent, they are removed from the program. The committee 
would like to add a clause that allows city management to have some discretion on account approval.  

Assistant City Manager Mark Morgan: Tier 2 Water Rate CPI Inflator 
Res 2113 set the water portion of the rates. When the same CPI inflation rate is applied to each tier, the 
gap between the tier prices rapidly widens.  Staff suggests Tier 1 increase by the CPI rate and Tier 2 increase 
by one-half the rate. Various options were discussed for equitability in increase between the tiers. The 
committee requested to see cost recovery numbers before making a recommendation.  

Assistant City Manager Mark Morgan: Street CIP 2-Year Recap 
A summary of street CIP projects by year and revenue sources was presented. The S 1st St box culvert 
project was completed overbudget in fiscal ‘18-’19.  W Hermiston Ave overlay was overbudget, however 
the scope of work was expanded. Funds have been spent on the design of Geer and Harper both this year 
and last year. This project is scheduled for construction in ’21-’22.  The E Theater Lane project is in two 
parts, design and paving.  

Assistant City Manager Mark Morgan/City Engineer Chas Hutchins: Street CIP FY ’23-’24 Project Add 
When the street portion of the CIP was approved two years ago, it was decided that street projects would 
be reviewed every two years.  The appendix of unfunded projects was provided to the committee as well as 
updated project ST11.1 W Gettman Road Construction. This update includes the portion of W Gettman 
Road from S 1st St to Highway 395. The committee would like to see the dates of the last estimates shown 
on the updates.  PIC members recommend expanding the scope of ST11.0 and adding ST 11.1 to the CIP. 

City Engineer Chas Hutchins/Street Superintendent Ron Sivey: Active Construction Project Updates 
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• W Hermiston Ave 

Stop signs, striping and curb still need to go in on Hermiston Ave, the bulk of the work is complete. 
The water shed well after the recent rainstorm. 

 
• W Harper Rd/W Highland Ave 

Harper (395 to near Geer) and Highland (11th to 15th) will be ground this week and the paving will 
begin next week. The Harper shoulders have been widened about six feet.  

 
• E Theater Lane  

Design work is nearly complete and will soon be getting quotes. The base will be put in this fall with 
paving most likely in the spring.  

 
Water Department Superintendent Roy Bicknell: Active Construction Project Updates 
 

• NE Water Reservoir  
The top tier and railing will be installed in the near future.  The next step is building the chlorine 
room, prepping and painting the reservoir.  Connections still need to be tied in at intersections 
where pipe was laid.  The project is expected to be complete the first part of 2020.  Residents will 
be receiving water from the tank in November.   
 

• SCADA Replacement  
This project is basically complete with little to no impact to customers.  The system can be operated 
from one location.  
 

• Well #4 
The well located at Public Works received cathodic protection. This was completed in August.   
 

• Geer Road water line loop 
A looping system will have a much smaller impact on customers when service is performed on the 
water lines.  This project will likely be bid this winter and started in the spring.  
 
Well #6 
This well is slated for cathodic protection and re-coating. The last coating was done in 1991. This 
project will also be bid this winter.  
 

RWTP Superintendent Bill Schmittle: Active Construction Project Updates 
 

• Lift Station/Underground storage tanks 
Pumps, valves and other parts have been ordered for work on both the lift station and underground 
tanks. 
 

• 7th St Bottleneck 
This project has been completed. 
 

 
 
 
Assistant City Manager Mark Morgan: Revisit Timed-Out Items 

DRAFT

Page 2 of 30



 
 

September 23, 2019 Public Infrastructure Committee Meeting 

There was conversation regarding painting the new water tower.  There is concern with the cost associated 
with a less visible tower. The cost for painting is $30,000 to $40,000. It was concluded to paint a base coat 
and consider feedback.  
 
The next PIC meeting will be in November.  
 
Adjourn 
There were no other items of discussion and the meeting was adjourned at 6:46pm. 
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