
HERMISTON CITY COUNCIL
Goal Setting Retreat January 22 & 23, 2021 

Mayor Drotzmann called the Goal Setting Meeting for Friday, January 22, 2021 to order at 6:00pm. 
Present were Councilors Primmer (arrived at 6:15pm), Peterson (via Zoom), Spicerkuhn, Hardin, Myers, 
Davis, and Barron were present.  Councilor Duron was excused.  Staff members in attendance were City 
Manager Byron Smith, Assistant City Manager Mark Morgan, Finance Director Mark Krawcyzk, Library 
Director Mark Rose, Parks and Recreation Director Larry Fetter, Chief Edmiston, Planning Director Clint 
Spencer, Court Manager Mollie Croisan, Energy Services General Manager Nate Rivera, and City 
Recorder Lilly Alarcon-Strong. 

Sara Singer Wilson from SSW Consulting, LLC outlined the agenda for the evening.  Attendees briefly 
introduced themselves. 

Presentations were made by staff members to update the council on the status of projects from the 
2020 goals, a look ahead at 2021 projects and potential projects.  The presentations included project 
progress, accomplishments, challenges, and relevant data (presentations attached). 

After Council and staff discussion, the meeting adjourned for the evening at 8:25pm. 

Mayor Drotzmann called the Goal Setting Meeting for Saturday, January 23, 2021 to order at 9:00am. 
Present were Councilors Primmer, Peterson (via Zoom), Spicerkuhn, Hardin, Myers, Davis, and Barron 
(arrived at 6:03pm) were present.  Councilor Duron was excused.  Staff members in attendance were 
City Manager Byron Smith, Assistant City Manager Mark Morgan, Finance Director Mark Krawcyzk, 
Library Director Mark Rose, Parks and Recreation Director Larry Fetter, Chief Edmiston, Planning 
Director Clint Spencer, Court Manager Mollie Croisan, Energy Services General Manager Nate Rivera, 
and City Recorder Lilly Alarcon-Strong. 

Ms. Singer Wilson reviewed the ideas and topics, as discussed the day prior, of the 2021 projects and 
potential projects, and helped develop the idea mapping of those and other topics.  

Attendees were placed in small groups to continue expanding on these topics which included mapping 
out the most pressing issues facing Hermiston, organizing priorities and initiatives, identifying 
overarching goals to refine the actions/goals for 2021.  The goals for 2021 include: Convene regular 
conversations on Mental Health; Explore broadband/fiber to support City facilities; Complete City Hall, 
Library, ADA access and improved accessibility; Improve two-way communication;  EOTEC; and more. 

The meeting was adjourned at 3:15pm. 

SIGNED: 

Dr. David Drotzmann, MAYOR 

ATTEST: 

Lilly Alarcon-Strong, CMC, CITY RECORDER 
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